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Greater Shepparton LGBTI+ Alliance

Communication plan 
1. Overview:

The Greater Shepparton LGBTI+ Alliance recognises the benefits of diversity and inclusion from both a social justice perspective and as a means of enhancing cultural change and practice within our region. The Alliance aims to promote and value diversity among the community and has identified gender and sexual diversity (GSD) as a practical demonstration of its commitment to diversity and inclusion. This strategy is an exciting and timely opportunity for the Shepparton region to lead through pioneering and implementing a whole-of-community approach to LGBTI+-inclusiveness.  In doing so, the Alliance will become the first LGBTI+ Alliance in Victoria to commit to such a systematic approach, with potential to develop this approach into a formal Rainbow tick accreditation process. 
2. Background and objectives

Early in 2017, the Victorian Government's first Gender and Sexuality Commissioner, Ro Allen, undertook an LGBTI Equality Roadshow across rural and regional Victoria. Working with local LGBTI communities, key stakeholders and allies, the roadshow included workshops, community dinners, networking opportunities and other community events. 
From the Shepparton workshop, the community noted current good practice within the region. The list included: 
· Community conversations: LGBTI

· Safe schools and inclusive sexual health

· GV Pride audit of supportive cafes and stores

· Vic Pol: GLLO / LGBT roles

· GV Pride: community and adult

· Diversity funded (KUC) young people

· PFLAG: parents, friends, family

· Out in the Open (LGBTI) Festival

· Youth Foyer including:
· inclusive intake

· Shepp – ‘Q’

· Homelessness

· La Trobe Shepparton Pride Week and ALLY program – LGBTIQ strategy and lanyards

· Social Media – Rick Connors

· Public street art

· Residential aged care survey including:
· Inclusive community

· Community Reference Group

· General practitioners - supporting transgender and gender diversity issues and concerns 
· State government partners 

· White Ribbon

· Accreditation (inclusion)

A number of ideas for LGBTI inclusion in the region were also developed including:

· A calendar of inclusion events

· A working group developed led by Michelle H and Christina B

· Welcome LGBTI people back (to focus on what we agree upon)

· More collaborations with La Trobe around Pride week and diversity 
· Community Reference Group – with the aim to celebrate, bring about a sense of belonging, to be included in mainstream, 

· To celebrate a regional Pride Game (AFL, Netball, AWFL)

· A rainbow / transgendered ‘cow’ inclusion

· Gender neutral toilets (eg the new SAM, etc) – through community / opening / launch of toilets 

· Pool regional resources for accreditation

· Community leadership programs – LGBTI Community Champions 

As a result of the Shepparton workshop, a social enquiry survey was distributed to the Greater Shepparton community and a group of interested community members met to form the first Shepparton partnership with the aim to reduce discrimination and promote inclusion of LGBTI people in everyday Shepparton regional life. 

The survey results identified two main focus areas for development to ensure Shepparton provides a culturally safe and inclusive place for its LGBTI+ community:
1. Advocacy strategies and practices to support LGBTI+ inclusive practice within the region

2. Community education strategies to support LGBTI+ inclusive practice within the region
This strategy represents a plan to promote diversity and inclusion based on gender and sexual diversity. It offers a pathway for the Shepparton region to implement strategies and structures that ensure we provide a culturally safe and inclusive place for the LGBTI+ community by establishing and embedding advocacy strategies and services for the community; and implementing and enhancing community education strategies to support inclusive practice.
Some of the key objectives of the group include:
· to ensure the cultural safety and inclusion of its LGBTI+ community is consistent with the core social values of equity, equality and respect 

· to embed a whole-of-community approach to the provision of a LGBTI+ culturally safe and inclusive place 

· to enhance the lives of the people in our community, and care about being the difference for our LGBTI+ community members. 
3. Communication objectives and principles

· Consistent messages communicated 
· Inform LGBTI+ community first, where possible

· Communication to community is well-planned, honest, open and frequent

· Ensure community understand early the vision, rationale and outcomes of the projects and initiatives of the greater Shepparton LGTBI+ Alliance 
· Where possible link messages to Shepparton Council goals and/or other organisations’ inclusive practice research and strategic direction
4. Terms and language
The Shepparton LGTBI+ Alliance employs the concept of “cultural safety” for this strategy that originated in New Zealand and in Australia and has been specifically applied to the experiences of people from Indigenous and culturally diverse backgrounds when receiving services (Weipa 2015; Williams 1999). Such an approach acknowledges and affirms cultural differences while at the same time addressing the power imbalances that exist between marginal and dominant groups. (Gay and Lesbian Health Victoria @ Australian Research Centre for Sex, Health and Society; GLHV@ARCSHS 2016).
While the term has most commonly been applied to racial, ethnic and religious minorities, GLHV has adapted the concept to include sexual, sex and gender diverse communities and to the provision of LGBTI+-inclusive,  culturally safe services.

In order to achieve acceptable and culturally safe service delivery, the Shepparton LGTBI+ Alliance aims to advocate for organisations to commit to addressing the needs of LGBTIQ consumers/clients in a systematic and consultative way. This includes the application of specified national standards that cover areas of organisational capability, workforce development, consumer participation, the creation of a welcoming and accessible organisation, and addressing disclosure and documentation (GLHV@ARCSHS 2016). This approach ensures that any risks to community – physical abuse, psychological harm, prejudice and exclusion – are recognised and ameliorated in both the design and delivery of services. 
The Shepparton LGTBI+ Alliance also encourages organisations to be innovative and outstanding in its provision of services, and support them in their wish to be nationally recognised for the quality of their approach, by applying to be accredited under the Rainbow Tick ™ program which was co-developed by GLHV and QIP and licensed to La Trobe University.  
5. Key stakeholders

List the key stakeholders. 

· LGBTI+ Community Group

· Local Community Services
· Local Government

· State wide services

· National services

· Local Health District Service / Unit

· GV Health

· Education organisations

· GOTAFE

· La Trobe University

· Secondary Schools

· Primary schools 

· Local businesses/organisations
· Sporting organisations

· Football and netball clubs

· Cricket clubs 

· Tennis clubs

· Soccer clubs

· Running / athletics clubs

· Faith communities

· Christian 

· Muslim 

· Sikhism 

· Judaism

· Hinduism

· Others

6. Action plans 
The Greater Shepparton LGBTI+ Alliance acknowledges there are some short and long term gains to be developed in the region. As a consequence, a number of strategic long terms plans have been outlined, with a simpler short term action plan for implementation in 2018 around community engagement.   

2018 Plan 

	Recommendation
	Method
	Actions 
	Responsibility
	Status
	Timeline

	Advocacy and education - to embed a whole of community approach to inclusion, for our LGBTI+ community members

	Pride Game 
	Develop and email stakeholder list of relevant partners 
	
	
	

	
	
	Develop organising committee and event manager
	
	
	

	
	
	Develop event checklist 
	
	
	

	
	
	Develop and implement event management plan 
	SFC 

Alliance reps

State govt reps
	
	April - June

	
	
	Create a logo and email address to receive feedback throughout the communication process

- to be included in communication materials and online
	
	
	March

	
	
	Develop stakeholder list of relevant partnerships 


	
	
	April

	
	
	Draft flyer / event comms
	
	
	April

	
	
	Promotional community led booth/information stall developed
	
	
	May

	
	
	Media release
	
	
	June 

	
	
	GO LIVE on the day – event plan implemented
	
	
	June

	
	
	Volunteers set up
	
	
	

	
	
	Volunteers clean up
	
	
	

	
	Online communication


	Message for LGBTI+ community for call to action
	
	
	

	
	
	Community communications

· Social media 

· Email Stakeholder list 

· Free community messages


	
	
	

	
	
	Ongoing reminders to community
	
	
	

	
	School flag raising event


	Message for LGBTI+ community for call to action
	
	
	

	
	
	School EOI distributed area
	
	
	

	
	School events IHAHOBIT 
	School EOI distributed to the area
	
	
	

	
	
	Message for LGBTI+ community for call to action
	
	
	


Long term action plans
	Action 
	Key messages
	Channel

	1.1 Rainbow tick Accreditation Project
	· Investigate and report on the potential and viability of an LGBTI+ inclusive accreditation program for the Shepparton sector (modelled on programs such as Rainbow Tick, Pride in Diversity). 

· To include an analysis of development, implementation and financial issues including commercial viability and possible funding partnerships with external bodies.
	· All community message email
· Internet
· Media outlets
· Social media

· Community News 

	1.2 Advocacy and education program established 
	· Establish advocacy working group with roles and responsibilities

· Develop an action plan

· Identify specific areas where advocacy practice is required; implement and evaluate pilot approach.
· Creation of new email address

· One-on-one meetings with health providers, legal organisations, etc
	· All community message email
· Internet
· Media outlets
· Social media

· Community News 

	2 Communication period
	· Reinforcement of messages through channels

· Keep community updated with any new information or dates

· Give information about where to see more information
	· All community message email
· Internet
· Media outlets
· Social media 
· Community News 

	3 Operational overview of Alliance Projects 
	· Give an overview of project
· If appropriate focus on strengths and accomplishments
	· All community message email
· Internet
· Media outlets
· Social media 
· Community News


Accompanying activities
	No.
	Item
	Frequency
	Audience
	Target Date
	Responsibility

	1
	Health advocacy workshop / consult
	
	
	
	

	2
	Legal advocacy workshop / consult
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EVENT CHECKLIST

Local Government Requirements

•
Inform local government of event and gain approval (if required)

•
Check with your local Visitor Information Centre to see if there are any other events scheduled for the same date and location

Budget

•
Prepare an event budget and monitor your spending

Location

•
Select a location or venue for your event

•
Transportation – will people travel long distances to your event?

Is there parking and easy access from mass transit?

•
When is your location available?

Event Agenda

•
What is the goal of your event?

•
Develop event timeline

•
Book entertainment and MC if needed

•
Collect written confirmation from entertainment or MC

•
Submit deposit for their services if needed

Sponsorship

•
Create sponsorship proposal

•
Identify potential sponsors

•
Deliver sponsorship packages and follow up within 1 week

•
Use sponsor testimonials and always acknowledge sponsors

Marketing & Promotion

•
Develop Marketing / Communication Plan

•
Design promotional material, basic text, logo

•
Build a website and optimise it for search engines

•
Distribution of flyers/posters/email/brochures to community

•
Submit event information to local events calendars and websites

•
Submit a press release

Participant Registration and Invitations

•
Build an online event registration form

•
Host your online registration form on your website

•
Determine what is included in the cost of registration (event t-shirt, pre-event dinner, etc)

•
Deliver an email announcement to your past participants with link to your online registration form

Permits & Licences

•
Apply for any food permits required

•
If using music, apply for a noise permit

•
Request for approval to erect promotional signage

•
Road closures – send applications early

Contractors

•
Order equipment e.g. stage, lighting, PA system etc

•
Book portable toilets, fireworks, marquee, generators

•
Book and confirm all contractors in writing

•
Check insurance – public liability, staff, volunteers etc

R
isk Management

•
Book first aid officers

•
Conduct risk assessment involving all key stakeholders

•
Create risk management plan

•
Obtain relevant insurance and send copy to Council if required

•
Contingency Plans – wet weather, low attendance

Security Plan

•
Book Security & two way radios

•
Crowd control

•
Cash security

Essential Services

•
Notify Police, Ambulance Service and Fire Brigade

Waste Management

•
Develop Waste Management Plan

•
Promote reducing waste in marketing material

Traffic Management

•
Design traffic plan including:

•
Signage, disabled parking, VIP parking, pedestrian access, marshals, car parking area, entry and exit points, lighting, road closures, promote alternative transport

Food Vendors

•
Book Food Vendors and confirm in writing

•
Request details of electrical requirements

•
Request copy of Health Department Registration Certificate

•
Application for temporary food premises permit

Site Preparation and Plan

•
Design plan of venue / event site

Cleaning and Maintenance Plan

•
Book toilet cleaners and extra paper if appropriate

•
Clean up venue/mow lawn/clear area of debris

Other

•
Organise volunteers and staff

•
Prepare scripts or run sheets for ceremonies

•
Organise awards/trophies/certificates & decorations

On the Day 

•
Gather staff for full briefing

•
Organise volunteer registration area & entertainers area

•
Circulate contact list with mobile numbers to all staff / volunteers

•
Review chain of command in case of emergency

After the Event 

•
Removal of all equipment and rubbish

•
Thank you letters to staff, volunteers, performers

•
Thank you presentation to sponsors

•
Evaluation / debrief with key stakeholders

•
Close off budget

•
Hold a de-brief session to look at ways of improving the event
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